Muftau Opeyemi Adebisi

Planning Engineer (UPDA GRADE A)

Mobile No: +974 3162 2623 | Email: adebisiym@ymail.com | Location: Al Wakrah,
Qatar

Summary

Highly motivated and results-oriented Senior Planning Manager with over 20 years of
experience in the construction industry, specializing in infrastructure and building
projects across diverse sectors. Proven track record of leading teams, developing and
executing comprehensive project plans, optimizing resource allocation, and ensuring
on-time and on-budget project completion. Possess strong expertise in project
scheduling with Primavera P6, cost control, quality assurance, safety management,
and team leadership.

Key Skills

e Project Management: Adept at creating, managing, and executing project
plans, adhering to project baselines, and ensuring project momentum (8+ years
of experience).

e Planning and Scheduling: Expert in developing and maintaining detailed
project schedules using Primavera P6 to meet project milestones and
contractual requirements.

e Resource Management: Proven ability to optimize resource allocation across
teams and projects (extensive experience demonstrated throughout work
history).

e Team Leadership: Skilled in building and motivating high-performing teams,
fostering collaboration, and providing direction (leadership experience as
Project Manager).

e Cost Control: Strong knowledge of cost estimation and control methods,
ensuring projects stay within budget .

e Quality Assurance: Proven ability to implement and monitor quality
assurance practices, ensuring project deliverables meet specifications
(experience in Quality Control Manager role).

e Safety Management: Committed to upholding safety standards and
procedures on construction sites.

o Contract Administration: Familiar with contract terms and conditions,
ensuring project compliance (experience in Project Manager role).



e Construction Knowledge: Possess a strong understanding of civil
engineering principles and construction methods.

e Project Tracking and Reporting: Skilled in generating clear and concise
project status reports, keeping stakeholders informed of progress and potential
changes.

Professional Experience
Planning Engineer | Honain Al Doha Decoration (November 2023 - Present)

e Developed and maintained detailed project schedules for the "Construction of
Additional Buildings Police College, Hassanesco" project using Primavera P6,
ensuring alignment with project milestones and contractual requirements.

e Coordinated with project managers and site supervisors to monitor progress,
identify potential delays, and implement mitigation strategies.

e Conducted risk analysis to proactively address potential issues and ensure
project success.

e Prepared and presented regular project status reports to stakeholders.

e Successfully reduced project delays through effective scheduling, resource
management, and proactive risk mitigation.

Planning Engineer :| HKH Construction & Associate Nigeria Limited
(June 2017 - September 2023)

e Project: Construction of 4 Fuel Stations for AP Oil marketing company.

o Key Achievements:

e Successfully managed and completed the construction of 4 fuel stations within
budget and ahead of schedule.

e Developed and implemented comprehensive project plans, including detailed
schedules and resource allocations.

o Effectively managed project budgets, ensuring cost-effective execution and
minimizing deviations.

e Coordinated with subcontractors and suppliers to ensure timely delivery of
materials and services.

e Maintained high safety standards and compliance with all relevant regulations.

Site Engineer : | Joakin Nigeria Limited (November 2011 - May 2017)

e Project: Epic for Oil &Gas Data center building in Kaduna Refinery facility,
Kaduna State.

o Key Achievements:

e Led the successful construction of the Epic for Oil &Gas Data center building,
meeting all project objectives.



e Developed and implemented a comprehensive project plan, including detailed
schedules and resource allocations.

e Managed project budgets effectively, ensuring cost-efficient execution.

o Ensured adherence to quality standards and safety regulations throughout the
project.

e Successfully coordinated with various stakeholders, including clients,
subcontractors, and regulatory authorities.

Site Engineer: | Stralvin Engineering Limited (March 2009 - August 2011)

e Project: Reconstruction of 25Kilometer road between Milel2 to Ikorodu,
Lagos State Ministry of Works.

o Key Achievements:

e Successfully completed the reconstruction of a 25-kilometer road within
budget and on schedule.

e Developed and implemented a comprehensive project plan, including detailed
schedules and resource allocations.

e Managed project budgets effectively and ensured adherence to quality
standards and safety regulations.

e Successfully coordinated with government agencies and local communities
during the construction phase.

Civil Inspector | Consquad Construction Nigeria Limited (September 2003
- March 2007)

Key Achievements:

o Ensured compliance with quality standards and specifications on construction
projects.

e Conducted regular inspections and quality control checks.

e Prepared and maintained detailed inspection reports.

e Contributed to the development and implementation of quality assurance
procedures.

Education

o B.Eng. Hons. Civil Engineering - University of Ilorin

Additional Qualifications

e ISO9001:2015 Lead Auditor Training

e Diploma Project Management

e Council for the Regulation of Engineering in Nigeria (R. 44975)
e Urban Planning and Development Authority (Grade A:36832)



Software Proficiency

e Primavera P6
e Microsoft Office
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ESTABLISHED BY ENGINEERS (REGISTRATION ETC) DECREE 55 OF 1970
AND AS AMENDED BY DECREE 27 OF 1992, NOW ACT CAP Ell/2004

The Council for the
Regulation of Engineering in Nigeria

This is to certify that

~ NMu€rau Qpeyemi Adebisi

has been duly Registered by
the Council for the Regulation of Engineering in Nigeria,
and is hereby authorised to practise
within the Federal Republic of Nigeria as

<ivi) Epgloeer

R. %%,975)

and to use be‘ore his/her name the designation
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This cerhificate is the property of the Council and it is valid
only for so long as the holder’s name remains on the Register.




R | M Exemplar
CERTIFICATION | Global

Achievement Certificate

This is to certify that:

MUFTAU OPEYEMI ADEBISI

has successfully completed the course assessment and examination for the:

1SO 9001:2015
|_ead Auditor Training Course

This Course is certified by Exemplar Global for Training of
Quality Management System

Course Dates: 22/04/2024 TO 26/04/2024

Certificate Number: GTQ/G324/03
Unique ID Number: 477TMC993-4777671
Issue Date : 06/05/2024

Course Number : 4777671

Sharmin Mahmud
General Manager Risk and Ccompliance

Issued by:

Global Registrar of Systems Pty Ltd. trading as GRS Certification

Head Office: Suite 34, Benson House, 2 Benson Street, Toowong, QLD 4066, Australia

Phone: (+61) 1300 007 477 | Email: training@grscertification.com | Web: www,.arscertification.com
Verification of this cerificate can be found visiting the link: https://grscertification.com/client-directory/
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under the authority of the Senate,
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