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CERTIFIED SCRUM MASTER | AGILE PROJECT MANAGEMENT

OUTSTANDING TECHNICAL SKILLS | PERFORMANCE DRIVEN | ACCURACY FOCUSED


	High-level Certified Scrum Master with successful experience participating in large enterprise software development projects that meet demanding time restraints and exceed all expectations. A natural leader, organizer, and team developer with unmatched drive and dedication towards achieving project success. Excels in metric and KPI driven environments. 

Sought out for positions of increased authority and responsibility due to dynamic leadership skills, collaborative nature, and high-level project performance. 

Successful at managing large-scale and complex projects and budgets while delivering impressive results well-beyond expectation. Creativity and tenacity for problem solving and risk mitigation. 
	PROVEN EXPERTISE

· AGILE / KANBAN / SCRUM METHODOLOGIES

· PROJECT MANAGEMENT

· DEVOPS

· CHANGE/RISK/ISSUE MANAGEMENT

· CYBER SECURITY

· ANALYTICAL PROBLEM SOLVING

· WATERFALL PROJECT MANAGEMENT

· AUTOMATED TESTING

· GOVERNANCE/COMPLIANCE

· BUDGET MANAGEMENT

· STAKEHOLDER COLLABORATION

· PROCESS IMPROVEMENTS

· GLOBAL TEAM LEADERSHIP



PROFESSIONAL EXPERIENCE
SENIOR FUNCTIONAL ANALYST/SCRUM MASTER | Higher Echelon – Austin, TX | 7-2023 – present
· Coach team members in Agile frameworks with effective collaboration.
· Developed and Maintained documentation of client deliverables for SCRUM ceremonies.
· Ensures the Department of Veterans Affairs (VA) compliance with Electronic Funds Transfer (EFT) and Electronic Remittance Advice (ERA) Operating Rules
· Enables VA users to use ERA data more effectively, resulting in better revenue and cash flow management
· Created an infrastructure to host a Cloud-based environment, using PowerBI to support data management allowing coordination and improvement of VHA’s capacity to collect, manage, and use data for reporting and tracking purposes of collections from third party payers for VA and non-VA care.
· Facilitates requirement elicitation sessions and Scrum ceremonies, writing user stories, validating requirements, backlog grooming and prioritization, preparing project documentation, and suggesting enhancements to clients for future opportunities, X12 EDI transactions.

SENIOR BUSINESS ANALYST/SCRUM MASTER | Guidehouse – Austin, TX | 10-2022 – 7-2023
· Coach team members in Agile frameworks with effective collaboration.
· Resolve conflicts and obstacles to ensure deliverables at the end of each sprint.
· Facilitated business requirements supporting design and development of applications that meet business customer needs.
· Developed and Maintained documentation of client deliverables for SCRUM ceremonies.
· Meeting facilitation for business, technical and third-party teams.
· Managed Production Support and Team related QA functionality.
· Customer facing role with client management and technical documentation.
· DevOps Functional Analyst
· Managed Remedy tickets
· Migrated data from VistA into a SaaS platform
SENIOR BUSINESS ANALYST/SCRUM MASTER | Grant Thornton – Austin, TX | 6-2018 – 9-2022 
· Coordinate sprints retrospective meetings and daily stand-ups.
· Coach team members in Agile frameworks with effective collaboration.
· Resolve conflicts and obstacles to ensure deliverables at the end of each sprint.
· Execute quantitative and qualitative business analysis. 
· Analyze business requirements (epics, sub-epics, process flows etc.) in an Agile capacity within the Software Development Lifecycle (SDLC)
· Gather business requirements supporting design and development of applications that meet business customer needs.
· Schedule management and prioritization of long and short-term initiatives.
· Assist in the documentation of client deliverables for SCRUM ceremonies.
· Prioritize backlog of requirements for rapid development to achieve maximum ROI.
· Determines if requirements are met or not met by working closely with testing team members.
· Managed support issues within SLA/SLO guidelines
· Supported JAVA platforms and relational databases.
· Migrated data from VistA into a COTS platform.
SENIOR BUSINESS ANALYST/AGILE/WATERFALL MANAGER | Global Resources – Austin, TX | 4-2017 – 6-2018
· Execute within Community Care guidelines to create deliverables. 
· Analyze financials to assess KPI performance, recognize problems and trends, and implement key strategies for future resolutions. 
· Compile financial and organizational data utilizing computer simulations and statistical models. 
· Change agent, conceptualizing process optimizations which saw increased business efficiency and effectiveness.   Develop process guidelines and materials from initiation.   Provides coaching as needed.
· Achieved an average of $235k cost savings on each project, striving to deliver a 2-to-1 Return on Investment (ROI). 
· Largest cost savings surpassed $965k. 
· Instrumental in revamping business for a $7M company with proper business alignment and recommendation.
· Delivered $95k tax savings within 1st year for a particular client.
· Managed Software Development project utilizing SDLC principles.
· Worked with Salesforce
FINANCIAL ANALYST | Department of Treasury – Internal Revenue Service – Austin, TX | 1-2015 – 4-2017 
· Established knowledge surrounding procedures, status messages, and correction modes required to perform data capture. 
· Achieved the highest quality and efficiency score within the first month, allowing data to be returned without issues.
· Established self in the Top 2 for the department, quarter-after-quarter. 
· Sat on the Leadership Change Board, striving to add value within the organization. 
· Examined income tax returns to key in detailed information and adjust documents to meet requirements. 
· Improved process and optimized performance through the conversion of paper documents into electronic formats. 
· Achieved process improvements that drove 15% increases in productivity. 
· Worked with SLA/SLO requirements for turnaround time.

PROGRAM MANAGER/SCRUM MASTER/WATERFALL | Department of Veteran’s Affairs - Contractor – Austin, TX | 10-2012 – 8-2016
· Oversaw a $330M project, utilizing strong project management methodologies. 
· Quickly identify potential risks/obstacles and implement strategic risk mitigation plans to ensure project milestones were hit. 
· Saved $90k monthly with the application of sound project planning. 
· Facilitated all Scrum related activities including leading daily meetings, backlog grooming, iterations planning, sprint demonstration development, user stories, automated testing, and retrospectives. (SDLC)
· Managed vendor relationships and negotiated contracts. 
· Engaged and boosted performance of a multi-cultural global team with proper metric utilization, expectation setting, and concise communication. 
· Research and analyzed support issues within processes and procedures.
· Maintained vendor environment within the larger network including security.
· Change Management

EDUCATION / PROFESSIONAL DEVELOPMENT

MASTER OF BUSINESS ADMINISTRATION – INFORMATION SYSTEMS | University of Arizona Global Campus

BACHELOR OF ARTS – ORGANIZATIONAL MANAGEMENT | University of Arizona Global Campus

CERTIFICATIONS: Certified ScrumMaster® (CSM) | Microsoft Certified Professional (MCP) | Microsoft Certified Trainer (MCT) | Six Sigma Yellow Belt | Scrum Alliance Certified Scrum Product Owner®  (CSPO) | Agile MBA

TRAINED: PMP | ITIL | Citrix | Advanced Workflow | PCI | HIPPA | SOX | CWNA | Security+ | Network+ | SDLC

TECHNICAL COMPETENCIES

OPERATING SYSTEMS: Windows | MAC | OS/400, | AIX | HP-UX, | Novell | Solaris - Linux & Irix

APPLICATIONS: Microsoft Office Suite | Oracle (CPQ, CRM, PeopleSoft, and Primavera) | SQL | MySQL | Salesforce.com | Visio | Rally | Jira | SAP | SaaS | AWS | Visual Studio | ServiceNow | Rational | IAM | VistA | HL7

HARDWARE: Hewlett-Packard | Dot-Hill | NEC | DELL | Toshiba | Lexmark | IBM | Sun | Brocade | Cisco | Palo Alto | Nokia
TECHNOLOGIES: SNMP Monitoring | TCP/IP |DNS | Active Directory | Cloud Computing | Security | Virtual | Firewall | Routers | Switches | Crowdstrike | Network Management | IoT

